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FROM OUR PRESIDENT

T our member sheriffs, corporate partners, partners who
0 federal agency partners, and fellow members assisted with our
of law enforcement, allow me to welcome you to MCSA's organization’s
2023 Winter Conference! considerable
transition. We
As we gather for our annual meeting in Washington, believe we have an
D.C., the MCSA team has worked diligently to create an excellent team to
engaging agenda with Members of the Administration, lead us forward.
Congress, and experts on relevant law enforcement During this next
PRESIDENT VICE PRESIDENT  VICE PRESIDENT-  VICE PRESIDENT - topics. Over the next few days, we will discuss =~ year, we must
e — S GOVERNMENT AFFAIRS HOMELAND SECURITY topics such as the implementation of the President’s continue positioning
DENNIS LEMMA BILL BROWN SHERIFF SHERIFF Executive Order on Policing, the ongoing fentanyl crisis MCSA at the
SEMINOLE CO, FL SANTA BARBARA CO, CA MICHAEL BOUCHARD MICHAEL CHAPMAN that our communities face, sharing intelligence and forefront of national
OAKLAND CO, MI LOUDOUN CO,, VA deconfliction, grants, and other critically important discussions and
issues we are facing at home in our communities. fostering positive
relationships with
As my first year as MCSA President comes to an end, our federal partners.

I am incredibly appreciative of those sheriffs and

To those who are new members of MCSA, we look
forward to connecting with you and welcoming you to
our organization. I am honored that, together, we have
Together’ we the opportunity to represent the best law enforcement

agencies in our country.
can tackle the s 4

op|o|d addiction Thank you all for your commitment to MCSA and your
. e d ongoing support of our shared vision. We look forward
SECRETARY TREASURER IMMEDIATE Crisis an to engaging in thoughtful discussions with you over the
SHERIFF SHERIFF PAST PRESIDENT other mental next few days.
LEON LOTT BOB GUALTIERI SHERIFF .
RICHLAND CO, SC PINELLAS CO, FL PETER J. KOUTOUJIAN health disorders.
MIDDLESEX CO., MA
Opioid addiction and mental health .
disorders can make individuals feel Dennis Lemma
isolated and alone. Opioid Use Disorder President
is increasingly recognized as a treatable
medical disease. Medications and
treatments are available to help patients
and caregivers manage OUD and mental
health disorders. Scan thIS COde
Through education, advocacy, tO download our
policy, access, resources, treatment, MCS A appon
and innovation, Indivior can help.
your smartphone
www.indivior.com/OurApproach for access the
conference agenda
and any updates
throughout the
event!

©2023 Major County Sheriffs of America | 100 Eslinger Way | Sanford, FL. 33070 | Megan E. Noland, Executive Director




Safety & Certainty with Axon Technology

+1 800-978-2737 |

WWw.axon.com
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INMATE COMMUNICATIONS Major County Sheriffs

of America
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NCIC.com | 903-757-4455

info@ncic.com
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#MCSAWINTER23

CONFERENCE AGENDA

I N N OVATI 0 N I S 2023 Winter Conference Agenda
JW Marriott, Washington, DC
OUR LEGACY AND

Monday, January 30, 2023
0 U R F U I U R E 7:30 am to 5:00 pm Registration Open

Grand Ballroom Fover

PRE-CONFERENCE ACTIVITIES

7:30 am to 9:00 am Breakfast
MOTOROLA SOLUTIONS IS A PROUD PARTNER | Salonm
OF THE MAJOR COUNTY SHERIFFS OF AMERICA 8:30 amto 11:30 am Intel Commanders Meeting
Salon IV
9:30 am to 10:30 am Awards Committee Meeting
To learn more, visit us at: . Longworth
https://www.motorolasolutions.com/en_us/solutions/ 1030amto11:30am . MCSA Foundation Meeting

law-enforcement.html State

11:30 amto 1:00 pm Lunch
Salon Il

12:30 - 2:30 pm Executive Board Meeting (Executive Board & Committee Chairs Only)
Penn Avenue Terrace

MCSA CONFERENCE BEGINS

2:30 pm - 3:30 pm MCSA Winter Conference Opens
Business Meeting
Salons 1&ll

3:30 pm-5:00 pm Partner Roundtable
Salons 1&l1

5:30 pm - 6:30 pm Welcome Reception
Penn Avenue Terrace

@ MOTOROLA SOLUTIONS

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. 800-367-2346 motorolasolutions.com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of
Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners.
© 2023 Motorola Solutions, Inc. All rights reserved. 01-2023




BEHAVIORAL HEALTH, MEDICAL JUSTICE SPACES
& SECURITY OPERATIONS CONFERENCE AGENDA

Tuesday, January 31, 2023

7:00 am to 9:00 am ?reakfast
7:30 amto 5:00 pm Registration & Info Desk
8:30 am - 12:00 pm I\CIICSA Geperal Sess_iop _
CO U RT_| NVO LVE D . :::ngsrfgils/onal /Administration Speakers
MONITORING & ELEVATION RESEARCH & TRAINING
SUICIDE PREVENTION CONSENT DECREE [ S N wisi Y
COM PL'ANCE 1:30 - 5:00 pm MCSA General Session
DEFLECTION, DIVERSION
& RE-ENTRY MODELS HEALTHCARE, PRI e ionio Torace
BEHAVIORAL
STAFFING, HEALTH & [BY INVITATION ONLY]
RECRUITMENT & OPERATIONS
RETENTION STRATEG'ES 7:30 amto 9:00 am Breakfast
SYSTEMS STUDY & Setens HElY
STAFF WELLNESS & EVALUATION 720amb1030am | iodesk
TRAI N l N G 8:30 amto 12:00 pm MCSA General Session
PROG R AM DES|GN & SCac:c/)’ir‘gsnle;jIsion.azl/Adminisz‘ration Speakers
ORGANIZATIONAL IMPLEMENTATION 12,00 pr 10 2:00 o MCSA Awards Lunch
CULTURE ASSESSMENT . Salons lII&IV
& STRATEGIES FACILITY DESIGN &

OPERATIONAL FLOW

€FA LCO N® JUSTICE, HEALTH & SAFETY

WWW.FALCONINC.COM e 312-803-5866 * 155 N. WACKER DR. SUITE 4250, CHICAGO, IL 60606




s your Jail Medical -+ JtE
Provider your BEST option
for OFF-SITE Medical?

7 Do they GUARANTEE your hospital rates?
1x Provide monthly MEDICAL COST SAVINGS reviews?

3x Do you know your YTD off-site Medical Spend?

WHY HERITAGE?

Our experience managing outside-the-wall care for correctional facilities allows us to reduce
your medical costs by negotiating pricing with providers up front as part of our Preferred

Provider Network Strategy.

# We have saved individual counties over $6 million dollars.
i Our customers save over 70% on off-site medical care.

FE Our reports provide cost saving insight and are customized to your needs.

We will help you find a better way.

Tim Urlocker

Director of Partner Relations
turlocker@heritagehealthsolutions.com
602-524-4476

www.heritagehealthsolutions.com
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" MAJOR COUNTY SHERIFFS OF AMERICA

2022 LEGISLATIVE
INITIATIVE CHAMPION

U.S. Representative David Trone
MARYLAND

Foryour extraordinary legislative efforts on behalf of those who
serve in law enforcement and your sponsorship of the Public
Safety Officer Support Act of 2022 and the Due Process
Continuity of Care Act. We thank you for being a leading
voice in Congress and proudly recognize you as MCSA’s 2022
Legislative Initiative Champion.

" MAJOR COUNTY SHERIFFS OF AMERICA

2022 LEGISLATIVE
INITIATIVE CHAMPION

U.S. Senator John Cornyn

TEXAS

For your extraordinary legislative efforts on behalf of those
who serve in law enforcement and your sponsorship of the
Law Enforcement De-Escalation Training Act of 2022 and the
Residential Substance Use Disorder Treatment Act of 2021.
‘We thank you for being aleading voice in Congress and proudly
recognize youas MCSA’s 2022 Legislative Initiative Champion.

Q;Wexior Health

SOURCES INCORPORATED

IS PROUD TO
SUPPORT THE MCSA.

Wexford Health has been implementing, staffing,
and managing successful correctional health care
programs for three decades. Clients trust us to
maintain quality of care, generate positive patient
outcomes, avoid lawsuits and negative publicity, and
stay within budget. After all, isn’t that the point of
contracting out your offender health care?

www.wexfordhealth.com

FASTER | SMARTER | SAFER

ALIEDUNIVERSAL

ELECTRONIC MONITORING

(866) 213-0240

fYock safety

One Platform to
Unite and Protect
Your Whole
Community

"Flock cameras don't
sleep, they don't need a
break, they work 24
hours a day."
-David Ballard
Former Shelby Co. Sheriff
Office Lt.
ALPR

Get objective leads with cameras that
see like a detective.

Audio Detection

Pair with ALPR to uncover more evidence

than just shell casings. Scan to
Learn More

Real-Time Intelligence

Layer sensors and data on a single screen
to increase situational awareness and
clearance rates.
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2022 SANDRA S. HUTCHENS
MCSA SHERIFF oF THE YEAR

Sheriff Robert Gualtueri

PINELLAS COUNTY, FLORIDA

For your steadfast commitment and substantial contribution
as Treasurer and as a significant leader of MCSA. Your
unwavering supportand guidance throughout the development
of the association and preservation of the Office of the Sheriff
have left a long-lasting impact which has earned you a place
of honor and respect amongst your colleagues, who proudly
award you this distinction of Sheriff of the Year.

We've got brdgassets TRANSFORMING
your back PUBLIC HEALTH

With online foreclosure auctions,
the only thing you need to do
is forget about it.

Through our innovative and creative solutions,
Wellpath is committed to providing our patients
with the highest quality of comprehensive
healthcare, including medical, dental, mental
and behavioral care.

FROM THE CLASSROOM TO HE

KITC N

That's what you can expect from the IN2WORK program. Hands
on training that prepares students for certification, and post

graduate resources to continue their education or earn The Leading AI Platform for
employment in one of our culinary kitchens or with another
second chance employer once they are released. Real-time Brea k|ng News Alerts Wellpath is the nation'’s leading provider of medical and mental healthcare in jails, prisons, and inpatient and residential
. treatment facilities. Wellpath is also the leader in Medication-Assisted Treatment (MAT) for patients struggling with
Scan the QR code to learn more about IN2WORK Internships & for the Public Sector addiction. We take pride in our focus on patient care, clinical innovations, staff wellness, transparent operations, and a

Scholarships, in addition to our Virtual Job Assistant. commitment to "Always Do The Right Thing!"

www.wellpathcare.com

For more information scan the QR code:

FIRST AL=RT

powered by &Dataminr

Zela Guirola, CCHP Patrick Turner (=

Senior Vice President, Partnership Development Group Vice President, Western Region up Weupath
561.569.5084 // zela.guirola@wellpath.us 281.468.9365 // patrick.turner@wellpath.us jiattiopeiandiieling:

14



Alkermes is proud
to support

Major County
Sheriffs of America

CUSTOM SHERIFF APPS

is a proud

MCSA Partner

141

*x & & *x
S rsgen

info@thesheriffapp.com
800.381.8321

BORDER
SECURITY

Sheriff
J.E. "Eddie" Guerra

DETENTIONS
& CORRECTIONS

Sheriff
Patrick "Pat" Labat

PrROUD SPONSOR OF THE

MAJOR COUNTY SHERIFFS OF AMERICA

Y OUR PROVIDER OF

CusTOMIZED CORRECTIONAL HEALTHCARE
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INTELLIGENCE MCSA NOMINATIONS PROFESSIONAL SUBJECT MATTER
COMMANDERS FOUNDATION & AWARDS DEVELOPMENT & DIVERSITY EXPERTS

TECHNOLOGY

Sheriff
Tyler Brown

Sheriff-Coroner Sheriff Sheriff Sheriff Sheriff
Donald Barnes Mike Gleason Rosie Rivera Anthony Cureton Wayne Ivey

C Né';hCare

Proud Partner of

Verizon
— Frontline

sales@naphcare.com

1.844.849.3211 The advanced network and
naphcare.com technology for first responders

When disaster strikes, citizens look to federal, state, and local
emergency responders to return their lives and communities to
normalcy. While members of public safety agencies put their lives
ontheline every day, Verizon delivers on the promise to provide
reliable connectivity and communications for public safety.

Fueling Successful
Reintegration Scanto learn more.

verizon.com/publicsafety
Data usage applies for QR/download use.

Helping break the cycle of incarceration
through transformative technology and
services for incarcerated individuals,
their support network, correctional
agencies, and returning citizens.

=
www.viapath.com ver I zo n\/ © 2022 Verizon
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SECURUS

Technologies®

an aventiv company

SECURUS ISA

LEADING PROVIDER OF
CORRECTIONS
TECHNOLOGY SOLUTIONS

Equip Your Agency for the
Age of Digital Investigations Communications Payments
+ Video + Money transfer
. _ . _ * Voice * AdvanceConnect®
Cgllebrlte is the global leader in partnering with public and - Messaging - Prepaid Calling
private organizations to transform how they manage
Digital Intelligence in investigations. Our award-winning, Intelligence Tablets
end-to-end Digital Intelligence Platform and Services help + Securus Technologies Word Alert™ + Education
organizations unify the investigative lifecycle and manage + Guarded Exchange Applications
digital intelligence. * Investigative * Entertainment
* Monitoring Applications
Cellebrite is on a mission is to protect & save lives, S
accelerate justice, and ensure data privacy.

4 ®e. -
L) Securus Technologies, LLC © Copyright 2022
LY Cel Ie brlte sales@securustechnologies.com | SecurusTechnologies.com

"3{’ VectorSolutions | & ACADIS® @GuardianTracking

SUMMER CONFERENCE FALL CONFERENCE
SANTA BARBARA, CA ORLANDO, FL
JUNE 11-14, 2023 SEPTEMBER 18-20, 2023

*

TECHNOLOGY TO
TRAIN | PREPARE | RETAIN
YOUR PEOPLE

BECAUSE READINESS
SAVES LIVES

LOCATION TECHNOLOGY
TO SUPPORT EVERY
POLICE MISSION

go.esri.com/mcsa23

Scan the QR Code to Learn More

.

I— _I VectorSolutions.com
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The Corporate Partners you see advertised throughout this program and at our events have
joined with MCSA as a powerful voice on issues of public concern in the law enforcement
community. Through partnership, we build long-lasting and mutually beneficial relationships
and work together to achieve our common goals of communication, education, advocacy and
research; while uniting as thought leaders in the industry.

Corporate partners are essential in helping the Major County Sheriffs of America advance our
mission and support the Member Sheriffs' goal of "Leading the Way for a Safer America.”

EVEL PARTNERS

dWS

CZBEM  »FSA 7&1

MCSA 2023 DEPU EL PARTNERS
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Providing the support you
need to serve and protect

As a sheriff, your ability to communicate is critical. FirstNet® is the wireless
network built to help your deputies connect every day. It's mission driven
and mission ready, with:

« Prioritized connectivity — never competing with commercial traffic
« Heightened security — to resist physical and cyber threats
+ Reliable coverage —to connect across county lines and jurisdictions

_— FIRS I NE | LN Visit FirstNet.com
[ ] ® ML to learn more or
— . . il ¢ engage with a FirstNet
Built with AT&T : Solutions Consultant.

©2023 AT&T Intellectual Property. FirstNet and the FirstNet logo are registered trademarks and service marks
of the First Responder Network Authority. All other marks are the property of their respective owners.




