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Dear Attendees and Partners,

On behalf of the Major County Sheriffs of America (MCSA), I am honored to 
welcome you to the 2024 Summer Conference at the Eau Palm Beach Resort 
in beautiful Palm Beach, Florida. This year's conference promises to be an 
exceptional gathering of law enforcement leaders, industry experts, and 
partners dedicated to enhancing public safety across our communities.

I extend my deepest gratitude to our corporate partners, who have made this 
event possible. A special thank you to Motorola Solutions for sponsoring our 
welcome reception as well as our Annual Awards Ceremony, setting the stage for 
a productive and inspiring conference. Additionally, we are grateful to Axon for 
hosting what promises to be a notable offsite event on Wednesday, providing an 
excellent opportunity to network and share insights in a more relaxed setting.

Throughout the conference we will be privileged to hear from distinguished 
subject matter experts who will present on critical issues facing law enforcement 
today. These presentations will cover a wide range of topics, 
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including advancements in public safety technology, 
strategies for community engagement, and innovative 
approaches to crime prevention. We aim to provide you 
with valuable knowledge and practical tools that you can 
implement within your jurisdictions.

In addition to the expert presentations, our partners will 
showcase amazing digital demonstrations, highlighting the 
latest advancements and solutions designed to support 
our efforts in maintaining safety and security. These 
presentations will offer a glimpse into the future of law 
enforcement technology and how it can enhance our 
capabilities in the field.

We are confident that the 2024 Summer Conference will 
be a productive and enriching experience for all attendees. 
Through our collective efforts and shared knowledge, we 
can continue to improve our practices and better serve our 
communities.

My gratitude goes to Sheriff Ric Bradshaw, Colonel Robert 
Allen,  and the entire Palm Beach County team for being 
wonderful partners and hosts to make our conference a 
success. 

I appreciate your commitment to excellence in law 
enforcement. We look forward to a successful and 
engaging conference.

Best Regards,

Bill Brown
Sheriff
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from our host sheriff

Major County Sheriffs of America 
and guests,

On behalf of the over 6,000 men and 
women of the Palm Beach County 
Sheriff’s Office, it is my pleasure 
to welcome you to the 2024 MCSA 
Summer Conference. 

It is indeed an honor to be both 
a member of the MCSA and to be 
selected as the host location for 
this year’s Annual Conference. Palm 
Beach County enjoys some of the 
finest weather, beaches, restaurants 
and entertainment the nation has 
to offer.  We also encompass a wide 
range of geographic, topographic 
and demographic challenges. With 
over 60 miles of ocean coastline, the 
inter-coastal waterway, hundreds 
of lakes, canals and wildlife refuges, 
policing our community is as 
diverse our population.

The MCSA has been an instrumental 
part in establishing and maintaining 
effective partnerships across 
our great nation.  It is a constant 

challenge to maintain a level 
of security for our citizens and 
visitors, so they are able to enjoy 
themselves without the fear of being 
victimized. At PBSO, we recognize 
the importance of best practices. By 
coming together, we can enhance 
public safety, improve the quality 
of life in our communities, and 
influence legislation that supports 
our officers and protects our 
citizens. The MCSA’s leadership 
undoubtedly strengthens our 
collective voice as we advocate 
for policies that benefit both law 
enforcement and the public. 

Together, we will positively impact 
our profession and the communities 
we serve.

Our nation faces critical issues, 
such as combating the fentanyl-
related death epidemic, securing 
our borders, and dismantling drug 
cartels. By continuing to foster 
strong relationships with our state, 
local and federal agencies, we can 
make significant strides in these 
areas. Additionally, it is essential 
to prioritize mental health issues 
within our population and our jails. 

Thank you for attending this year’s 
conference.  Please contact me 
or a member of our team for any 
assistance while you are here. 

Sincerely, 

 

Ric L. Bradshaw
Sheriff 
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America’s Public Safety 
Network: Mission-Ready.

Providing the support you 
need to serve and protect. 

As a sheriff, your ability to communicate is critical. FirstNet® is the wireless 
network built to help your deputies connect every day. It’s mission-driven 
and mission-ready, with:

• Prioritized connectivity – never competing with commercial traffic
• Heightened security – to resist physical and cyber threats
• Reliable coverage – to connect across county lines and jurisdictions 

Visit FirstNet.com 
to learn more or 
engage with a FirstNet 
Solutions Consultant.

©2024 AT&T Intellectual Property. FirstNet and the FirstNet logo are registered trademarks and service marks 
of the First Responder Network Authority. All other marks are the property of their respective owners. 6

conference agenda

Major County Sheriffs of America
2024 Annual Conference

Eau Palm Beach, Palm Beach, FL
June 10th – June 13th

Monday, June 10, 2024

12:00pm-2:00pm MCSA Strategic Discussion Session Plaza 2 Ballroom
(E-Board Officers & Regional Reps ONLY)

2:00pm-5:00pm MCSA Executive Board Meeting
(E-Board Officers, Regional Reps, Committee Chairs)
(Member Sheriffs may attend)

Opening Reception

Tuesday, June 11, 2024

Check-In & Information Desk

Corrections Committee Meeting
Chair: Sheriff Patrick Labat, Fulton County, GA

Technology Committee Meeting
Chair: Sheriff Tyler Brown, Arapahoe County, CO

5:30pm-7:00pm

8:30am-5:00pm 

9:30am-10:30am

10:30am-11:30am 

11:30pm-1:00pm Member Sheriff Lunch

Courtyard Lawn

Flagler Hall 

Plaza Ballroom

Plaza Ballroom 

Ocean Ballroom

1:00pm MCSA Summer Conference Officially Opens

1:00pm-1:45pm MCSA Opening Ceremonies & Grand Ballroom
Business Meeting, and Elections and Voting

1:45pm-2:15pm Next Great 50: A Mecklenburg County Initiative
Sheriff Garry McFadden, Mecklenburg County, NC

2:15pm-3:15pm COPS Office Roundtable
Director Hugh T. Clements

Download our app to 
access the agenda 

on your phone!



OPVEE® IS HERE TO  
MAKE A DIFFERENCE

OPVEE® is a registered trademark of Indivior Inc.
© 2024 Indivior UK Limited. All Rights Reserved.
P-OPV-US-00121 March 2026

DISCOVER MORE 
AT OPVEE.COM
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3:15pm-4:15pm Corporate Partner Roundtable

5:00pm-6:30pm Welcome Reception Resort Lawn & Pool
Hosted by Motorola Solutions

Wednesday June 12, 2024

7:30am-5:00pm Check-In & Information Desk Flagler Hall

7:30am-9:00am Breakfast Ocean Ballroom

8:30am-8:45am Morning Session Remarks Grand Ballroom
Sheriff Bill Brown, Santa Barbara County, CA

8:45am-10:15am Swatting Investigation from Coast to Coast
Captain Ron Hopper, Seminole County Sheriff ’s Office, FL
Investigator Denise French, Orange County Sheriff ’s Department, CA
Special Agent Jonathan Knight, FBI - Los Angeles

10:15am-11:00am U.S. Immigration and Customs Enforcement Briefing
Acting Director Patrick J. Lechleitner

11:00am-12:00pm MCSA 2023 Law Enforcement Awards Ceremony

12:00pm-1:30pm Awards Lunch Ocean & Plaza
Ballrooms

1:30pm-2:30pm MCSA Legislative Update and Roundtable Discussion
Sheriff Michael Bouchard, Oakland County, MI
Ben Bawden, Brooks Bawden Moore
Melissa Nee, Brooks Bawden Moore

2:30pm-3:30pm Carjacking for Clout: A Kia Boyz Briefing
Sheriff Denita Ball, Milwaukee County, WI
Chief Jeffrey Norman, Milwaukee, WI

3:30pm-4:30pm Jacksonville Dollar General Mass Shooting Briefing
Sheriff T.K. Waters
Jacksonville Sheriff ’s Office, FL

5:45 pm Bus Departure Hotel Lobby

6:30pm-8:00pm Offsite Reception ER Bradley’s
Hosted by Axon

Download our app to 
access the agenda 

on your phone!



Protecting you from loud noise that can 
damage your hearing is exactly what we do.
SoundGear’s high-definition electronic hearing protection 
devices are developed to enhance your hearing and protect you 
from damaging noise. Available in two styles, SoundGear devices 
are made for all-day, easy-to-wear comfort and protection.

Visit SoundGear.com or call 855-549-1052 to find a dealer near you.

Proud to be a 2024 
Corporate Partner of MCSA

SoundGear and SoundGear logo are registered trademarks of Starkey Laboratories, Inc.  Instant Fit is a trademark of Starkey Laboratories, Inc. 
©2024 Starkey Laboratories, Inc. All Rights Reserved.  5/24  TJAD3302-00-EN-SG

Custom Fit Instant Fit

Through our innovative and creative solutions, Wellpath 
is committed to providing our patients with the highest 
quality of comprehensive healthcare, including medical, 
dental, mental and behavioral care.

Wellpath is the nation’s leading provider of medical and 
mental healthcare in jails, prisons, inpatient and residential 
treatment facilities, and community-based services. Wellpath 
is also the leader in Medication-Assisted Treatment (MAT) for 
patients struggling with addiction. We take pride in our focus 
on patient care, clinical innovations, transparent operations, 
and a commitment to “Always Do The Right Thing!” 

TRANSFORMING
PUBLIC HEALTH

conference agenda

Thursday, June 13, 2024

7:30am-10:00am Information Desk Flagler Hall

7:30am-9:30am Breakfast Ocean Ballroom

9:00am-11:00am MCSA Sheriff’s Roundtable Grand Ballroom
(CLOSED SESSION)
Member Sheriffs and Staff Only

SAVE THE DATE

2025 MCSA Legislative Conference
JW Marriott

Washington, D.C.
January 27-29, 2025
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MCSA	Corrections	Committee	Meeting	
June	11th,	2024	
9:30am	Eastern	

Chair:	Sheriff	Pat	Labat	–	Fulton	County,	GA	
	
	

	
	
9:30am		 Introductions	and	Opening	Comments	
	 	 Sheriff	Pat	Labat	–	Fulton	County,	GA	
	
9:35am	 Jails	and	Justice	Support	Center	(JJSC)	Roundtable	Discussion		
	 	 Panda	J.	Adkins,	JJSC	Program	Director	
	
10:05am	 Health	and	Reentry	Program	(HARP)	Briefing	
	 	 David	Ryan	
	 	 Senior	Director	of	Criminal	Justice	Initiatives	
	 	 Health	and	Reentry	Program	(HARP)	
	
10:25am	 Open	Discussions	and	Future	Projects	
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Heritage Health Solutions is your BEST
option for Inmate Off-Site Medical Claims.

Heritage clients save over 85%...What are your savings?

TIM URLOCKER
602-524-4476

turlocker@heritagehealthsolutions.com
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MCSA	Technology	Committee	Meeting	
June	11th,	2024	
10:30am	Eastern	

Chair:	Sheriff	Tyler	Brown,	Arapahoe	County,	CO	
	
	

	
	
10:30am		 Introductions	and	Opening	Comments	
	 	 Sheriff	Tyler	Brown	–	Arapahoe	County,	CO	
	
10:35am	 Use	of	AI	in	Tracking	Down	Exploitation	of	Minors	
	 	 Deputy	Assistant	Director	Michael	Prado	
	 	 DHS	Homeland	Security	Investigations	
	
11:05am	 Current	cUAS	Legislation	and	Ongoing	Efforts	to	Expand	
	 	 Operations	Manager	Mary	Rupert	
	 	 C-UAS	Program	Management	Office	(PMO)	
	 	 Counterterrorism	&	Threat	Prevention	(CTTP)	
	 	 Department	of	Homeland	Security	
	
11:25am	 Open	Discussions	and	Future	Projects	
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     Oklahoma County Sheriff’s Office  
     2101 NE 36th Street 
     Oklahoma City, OK 73111-5302 

     Phone: (405) 713-1043 
      Fax: (405) 713-1908   
 
 
 
 
March 25, 2024 
 
 
Dear Board of Directors and Membership of Major County Sheriffs of America, 
 
As the current Region 2 Representave, I am wring to express my request for re-elecon to this posion, responsible for 
coordinang between the Major County Sheriffs of America execuve board and sheriffs within my district. As Sheriff of 
Oklahoma County, the largest Sheriff’s Office in the state, I believe that my experience, leadership skills, and unique 
interpersonal abilies make me an ideal candidate for this role. I am confident that I can connue to serve as a voice for 
sheriffs across the country, not just in the state of Oklahoma. 
 
Throughout my career, I have consistently strived to be a change agent within the policing community. I firmly believe in 
the importance of improving policing pracces and implemenng innovave strategies to enhance public safety. Under 
my leadership, the Oklahoma County Sheriff's Office has successfully implemented community policing iniaves, 
resulng in reduced crime rates and improved relaonships between policing and the community. My ability to idenfy 
areas for improvement and effecvely implement change has been recognized and appreciated by my colleagues. 
 
In addion to being a change agent, I have also served as an ambassador of effecve leadership strategies. I have acvely 
parcipated in various naonal conferences and training programs, where I have shared my experse and learned from 
other leaders in the field. I firmly believe in the power of collaboraon and the importance of connuously learning and 
improving. By staying engaged with the broader policing community, I have gained valuable insights and perspecves 
that I will connue to bring to the posion of Region 2 Representave. 
 
One of my greatest strengths lies in my unique interpersonal skills. I have a natural ability to connect with individuals 
from diverse backgrounds and build strong relaonships based on trust and respect. This skill has been instrumental in 
fostering posive relaonships within my own department and collaborang effecvely with other policing agencies. As 
Region 2 Representave, I will connue to leverage these skills to facilitate collaboraon and coordinaon among sheriffs 
from different districts across the country. 
 
While my experience has primarily been in Oklahoma, I have acvely engaged with sheriffs from across the country. 
Through my current involvement with the Major County Sheriffs of America, in naonal organizaons, and my 
parcipaon in conferences and seminars, I have gained a comprehensive understanding of the challenges and 
opportunies faced by sheriffs naonwide. I am commied to serving as a voice for sheriffs across the country and 
bringing a broader perspecve to the table. 
 
I believe the most significant thing that we can do about crime is to prevent it from occurring in the first place and have 
spent a lot of me invesng in addressing the underlying condions that lead people down the path to commit crime, 
such as mental health, substance use disorders, and an absence of good solid parenng, to name a few. I have brought 
forward my experience and implemented noteworthy strategies and programs within Oklahoma County, and I know that 
challenging the basic assumpons of tradional policing will pave a path forward for our profession and organizaon. 
 
 

 
 
In conclusion, I believe that my experience as a change agent, ambassador of effecve leadership strategies, unique 
interpersonal skills, and commitment to serving as a voice for sheriffs across the country make me an exceponal 
candidate for re-elecon to the posion of Region 2 Representave. I am confident that I can make significant 
contribuons to the Major County Sheriffs of America and the policing community as a whole. I am eager to bring my 
skills and experse to this role and humbly request your serious consideraon. 
 
I would be honored to be re-elected to connue to serve as the MCSA Region 2 Representave. 
 
Thank you for your me and consideraon. 
 
Sincerely, 
 
 
 
Sheriff Tommie Johnson 
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OFFICE OF THE SHERIFF HENNEPIN COUNTY, MN 

March 25, 2024 

To: Megan E. Noland, Executive Director of the Major County Sheriffs of America 

Re: Declaration of intere.st for MCSA Regional Representative of Region 3 

I would like to formally notify you of my interest in applying for the Regional Representative of 
Region 3. I believe that I would be a strong voice on behalf of my fellow sheriffs to advocate for 
the issues in our Region to the President and Executive Board of MCSA and would maintain an 
open line of communication and dialogue between all the sheriffs represented in Region 3. Also, 
per the bylaws, as the Regional Representative, I would be willing and able to perform duties as 
assigned and designated by the President. 

I look forward to actively engaging our fellow sheriffs with public safety advocacy on the critical 
issues we face to help lead the way for this profession and would be honored to serve as the 
Regional Representative of Region 3 of this great organization. 

Sheriff Dawanna S. Witt 
Hennepin County Sheriff's Office 

Service• Accountability• Culture• Responsiveness , Ethics , Dedication 

Bloomington• Brooklyn Center, Brooklyn Park• Champlin• Chanhassen• Corcoran, Crystal, Dayton• Deephaven• Eden Prairie 
Edina• Excelsior, Golden Valley, Greenfield• Greenwood, Hamel, Hanover, Hopkins• Independence, Long Lake, Loretto, Maple Grove• Maple Plain 

Medicine Lake• Medina, Minneapolis• Minnetonka, Minnetonka Beach• Minnetrista, Mound, New Hope, Orono, Osseo, Plymouth, Richfield, Robbinsdale 
Rockford• Rogers, Saint Anthony• St, Bonifacius• St. Louis Park• Shorewood, Spring Park• Tonka Bay, Wayzata, Woodland 
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meet the speakers

Panda Adkins serves as the Director of 
the Jails and Justice Support Center (JJSC) 
in the Center for Justice Research and 
Innovation at CNA. In 2022, the Bureau of 
Justice Assistance (BJA) and the National 
Institution of Corrections (NIC) selected 
CNA to lead the development and 
delivery of the JJSC. She works directly 
with the BJA, NIC, national partners, and 
CNA leadership in this endeavor.  She is 
an experienced Corrections leader with 
over 25 years’ experience. 

Ms. Adkins previously served as a 
Correctional Program Specialist with the 
NIC. She provided professional leadership 
and guidance on jail management and 
operational practices to jails nationwide. 

Her national portfolio included training 
and technical assistance on executive 
leadership, organizational culture, 
operations and more. Prior to her tenure 
at the NIC, she served as a correctional 
officer, case manager, and work release 
manager at the Davidson County Sheriff’s 
Office in Nashville, TN. She was also an 
adjunct instructor in the Criminal Justice 
Department of the Tennessee State 
University. 

Panda holds a Master of Science degree 
in Public Service Management from 
Cumberland University, and a Bachelor of 
Science Degree in Criminal Justice with a 
double minor in Psychology and Sociology 
from Tennessee State University.

Panda Adkins
Director

Jails and Justice  
Support Center

David Ryan is HARP’s Senior Director of Criminal 
Justice Initiatives. David has over fifteen years 
of experience working on policy issues at the 
intersection of health and justice. Prior to joining 
the Health and Reentry Project, David spent over 
a decade at the Middlesex Sheriff’s Office leading 
policy priorities to advance changes to the Medicaid 
Inmate Exclusion Policy (MIEP). He also spent five 
years working on Capitol Hill in Washington, DC. 
His core responsibilities while on staff in the US 
Senate included legislative affairs and coordinating 
outreach to federal, state and local agencies and 
organizations. David holds a BA in Government from 
Colby College and JD from Suffolk University Law 
School.

David Ryan
Senior Director of Criminal Justice Initiatives

The Health and Reentry Project (HARP)

Fueling Successful 
Reintegration
ViaPath Technologies’ Inmate Telephone 
System (ITS) is more than just a phone system, 
it’s a lifeline that allows incarcerated individuals 
to remain engaged with their loved ones. 

With our permanent free 
weekly communications 
program, they can stay 
connected on a regular 
basis and strengthen the 
relationships on which 
they depend. 

www.viapath.com
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Get real-time frontline visibility for better decision-making. Our Patrol-led DFR programs 
are making a big di� erence for LEAs across the country. You can bring a new level of 
safety to your o�  cers and community too, with a Skydio Drone as First Responder (DFR) 
program. Not someday. Today.

The Skydio Drone as First Responder Program

Know more. Risk less.

© 2024 Skydio, Inc. All rights reserved.
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Mary Rupert joined the DHS C-UAS Program 
Management Office in June of 2022 as a Policy 
Analyst, bringing 20 years of relevant experience 
to the team. Mary began her Federal career with 
the Transportation Security Administration 
(TSA) at Pittsburgh International Airport in 2002 
as a direct result of the attacks of September 11th. 
She continued her career by joining the Federal 
Air Marshal Service (FAMS) in 2009 as a watch 
officer at the Transportation Security Operations 
Center (TSOC) in Virginia. Mary quickly climbed 
the ranks and became a Command Duty Officer 
on the watch floor, where she led 80+ team 
members in monitoring, investigating, and using 
situational awareness to resolve potential threats 
to transportation services and coordinating 
multi-agency response, to include drone sightings 
around transportation venues and critical 
infrastructure.

Mary received a DHS Secretary’s Commendation 
Award in 2023 from Secretary Mayorkas for her 
efforts in coordinating and executing a multi-
agency C-UAS demonstration for Congressional 
members and staff in direct support of the 
Department’s efforts in supporting expanded 
legislation for C-UAS. She graduated with a 
Bachelor of Science degree in Criminology from 
Indiana University of Pennsylvania in 2001 and 
currently resides in Fairfax, VA with her wife and 
two dogs. Mary is a die-hard Pittsburgh Steelers 
fan and enjoys golfing and traveling.

Mary Rupert
Program Analyst

C-UAS Program Management Office, 
U.S. Department of Homeland Security

Mike Prado is a member 
of the Senior Executive 
Service (SES) and serves 
as the Deputy Assistant 
Director for Homeland 
Security Investigations 
(HSI). He leads the DHS 
Cyber Crimes Center 
(C3), where he oversees a 
federal law enforcement 
workforce utilizing 
cutting-edge technology 
and 21st century 
investigative techniques 
to combat cyber and 
c y b e r - f a c i l i t a t e d 
transnational criminal 

activity.  C3 provides investigative, technical, and resource 
support to all HSI domestic and international field offices, in 
support of a broad spectrum of cyber investigations, including 
online child sexual exploitation and abuse, network intrusion, and 
illicit activity on the dark web, to include narcotics and weapons 
trafficking. C3 also oversees HSI’s Computer Forensic program 
and maintains programmatic oversight and coordination of all 
cyber training, outreach, and specialized solutions to counter 
illicit use of technologies.

Prior to his current assignment, Mr. Prado was the Deputy 
Special Agent in Charge of HSI Charlotte and the Carolinas. He 
has also served as the Chief of Staff and Deputy Chief of Staff for 
the Deputy Director and Director of ICE, respectively and has 
also served as the Assistant Special Agent in Charge for the HSI 
Washington DC field office and Division Chief of C3. Mr. Prado 
has held additional positions throughout his career, including a 
fellowship with the International Association of Chiefs of Police 
as HSI’s liaison to state and local law enforcement, congressional 
liaison Chief of Domestic Operations, Resident Agent in Charge 
of the California Central Valley, and Group Supervisor of HSI 
Bakersfield and HSI Fresno.

Mr. Prado is a graduate of the DHS Senior Executive Service Career 
Development Program, where he completed a developmental 
assignment as the Deputy Director of the DHS Joint Requirements 
Council. Mr. Prado has 25 years of law enforcement experience, 
beginning his career as an investigator with the Tulare County 
(CA) District Attorney’s Office in 1999, and the U.S. Customs 
Service Office of Investigations in 2002. Mr. Prado holds a 
Bachelor of Arts in History from Sonoma State University.

Mike Prado
Deputy Assistant Director

Homeland Security Investigations 
DHS Cyber Crimes Center
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Sheriff Garry L. McFadden was 
elected to serve as the 45th 
Sheriff of Mecklenburg County 
and was sworn into office on 
December 4, 2018. Prior to 
being elected as Sheriff, Garry 
had a distinguished 36 year 
law enforcement career with 
the Charlotte-Mecklenburg 
Police Department where he 
served for over 20 years as a 
legendary homicide detective.

Garry’s unconventional 
methods and deep ties to the 
community helped him to solve 
hundreds of murders over the 
course of his illustrious career. 
As a detective, Garry had one of 
the highest solve rates in police 
department history which lead 
to him starring in his own television series, “I Am 
Homicide.” The series highlights some of Garry’s 
biggest cases and how the perpetrators were caught. 
Sheriff McFadden can still be seen on television 
in the series “Homicide City” on the Investigation 
Discovery (ID) network.

Sheriff McFadden is originally from Sumter, South 
Carolina but affectionately calls Elliott S.C. home – 
also home to his beloved high school Mt Pleasant High 
“Striking Rattlers” and came to Charlotte in 1977 to 
attend Johnson C. Smith University of which he is a 
proud alumnus. Since the start of his career Garry 
has been an advocate for change and committed 

to building bridges and 
breaking down barriers 
between law enforcement 
and the communities they 
serve.

Garry’s record of 
community service is well 
documented, and he has 
received numerous awards 
for his long standing 
and continuous work 
in Mecklenburg County 
communities with various 
organizations such as, 
Omega Psi Phi Fraternity 
Incorporated, NAACP, NBA 
Legends, MoMo – Mother 
of Murdered Offspring, 
Cops & Barbers, Beauty 
After The Bars, Charlotte 

Black Mental Health, The Sons of The American 
Revolution; along being honored as Charlotte’s 
Citizen of The Year 2015 just to name a few. In 2015, 
Garry was recognized by President Barack Obama 
for his work on the 21st Century Policing Initiative 
and his involvement in the development of an 
outstanding community program titled “Cops and 
Barbers.”

Garry is a husband, father of three adult children 
and a proud grandfather. Sheriff McFadden is 
approaching his fortieth year in law enforcement 
and is still committed to influencing change by 
being “the difference.”

Sheriff
Garry McFadden

Mecklenburg County, NC
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Mr. Clements joins the Justice 
Department after nearly 40 
years with the Providence Police 
Department in Providence, Rhode 
Island. Mr. Clements started 
his distinguished public safety 
career as a night Patrol Officer in 
Providence’s Uniform Division. 
Over the next 26 years, he rose 
through the ranks, working in both 
the Special Investigations Bureau 
and the Detective Bureau, where he 
played active roles in several major 
investigations. He later served as 
Deputy Chief and was appointed as 
Acting Chief of Police in July 2011, 
and on Jan. 6, 2012, he was appointed 
as the 37th Chief of the Department 
and promoted to the rank of Colonel.

Mr. Clements has worked closely with 
major law enforcement, civil rights, 
and community organizations. 
He is the recipient of numerous 

commendations for outstanding 
police work and devotion to duty, 
including being recognized with 
the Providence Police Department 

Chief’s Award three times and the 
White House Champions of Change 
Award for Reducing Drug Use and 
Building a Healthier America.

Mr. Clements received a Bachelor 
of Arts degree in Sociology from 
the University of Rhode Island and 
a Bachelor of Science degree in the 
Administration of Justice from Roger 
Williams University. He holds a 
Master of Science degree in criminal 
justice from Boston University. He 
attended many specialty schools 
throughout his career, including 
the New York State Police Williams 
Homicide School, the Illinois State 
Police Supervisor’s School, and 
the ATF National Gang School in 
California, and in 2005 he graduated 
from the Senior Management 
Institute for Police put on by the 
Harvard Kennedy School at Boston 
University.

Hugh T. Clements
Director 

COPS Office
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Captain Ronald Hopper currently serves 
as the Captain over Domestic Security 
Division. The Domestic Security Division 
is responsible for investigating, collecting, 
analyzing and disseminating intelligence 
information concerning criminal activity, 
international and domestic terrorism, 
street gangs, outlaw motorcycle gangs, 
prolific offenders, crime analysis, 
warrants, inmate telephone monitoring, 
registered felons and sexual offenders/
predators.

Captain Hopper most recently served with 
the Federal Bureau of Investigations (FBI) 
as the Assistant Special Agent in Charge 
(ASAC) of the Tampa Division Orlando 
Resident Agency from 2015-2021. In this 
role, he managed approximately 150 
personnel and was the highest-ranking FBI 
agent in Central Florida. Before serving as 
the ASAC, Captain Hopper was the FBI’s 
Supervisory Special Agent, Tampa Division 

Orlando Resident Agency Criminal Squad 
from 2008 to 2015. Additionally, he held 
roles as the Supervisory Special Agent, 
Brevard Resident Agency and Orlando 
Joint Terrorism Task Force, Unit Chief and 
Supervisory Special Agent of the Domestic 
Terrorism Operations Unit, and began 
with the FBI as a Special Agent in 2008 
after serving with the Hernando County 
Sheriff’s Office as a deputy sheriff and 
undercover detective from 1993 to 1998.

Captain Hopper holds both his Master’s 
Degree (University of South Florida) 
and his Bachelor’s Degree (University of 
Central Florida) in Criminology. He has 
led and overseen numerous high-profile 
cases and investigations, including leading 
the tactical response and investigations 
of the Pulse Nightclub terror attack of 
2016, where he served as the on-scene 
commander.

Captain
Ron Hopper

Seminole County  
Sheriff's Office, FL

202₄ sergeant level partners
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Denise French is an 
Investigator for the 
Orange County Sheriff’s 
Department currently 
serving as Task Force 
Officer on the FBI’s 
Joint Terrorism Task 
Force.  She specializes 
in Counterterrorism 
and Domestic Terrorism 
Investigations.

Since joining the 
Orange County 
Sheriff’s Department 
in 2009, Investigator 
French has worked in 
both a uniformed and 
undercover capacity, 
focusing on complex 
mu lt i- ju r i sd ic t ion a l , 

multi-agency, and international cases.  She has been the 
case agent on numerous high-profile cases including 
transnational repression threats, weaponized drones, and 
a gang related robbery ring for which she was awarded 
the Medal of Merit and nominated for the Department of 
Justice Excellence in Policing.
Investigator French has been the recipient of the Mothers 
Against Drunk Driving award in 2015, 2016, 2017, and 
2018.  She was also awarded the MADD Hero award for her 
work as a member of the Major Accident Reconstruction 
Team. 

Investigator French holds a Bachelor of Science Degree 
in Biology with a minor in Criminology from UC Irvine, 
a Master of Science Degree in Forensic Psychology from 
Walden University, and a certification in Homeland 
Security from Louisiana State University.  She serves her 
community as a council member for the victim advocacy 
non-profit Crime Survivors.

Investigator
Denise French

Orange County  
Sheriff's Department, CA

Jonathan Knight is a Special Agent with 
the Federal Bureau of Investigation (FBI), 
Los Angeles Division. SA Knight works on 
a squad specializing in Counterterrorism 
(CT) investigations, as well as investigations 
involving Weapons of Mass Destruction 
(WMD).

SA Knight began his career with the FBI in 
Los Angeles in 2015, working in a professional 
staff role where he worked cases spanning 
across violations, including counterterrorism, 
counterintelligence, organized crime, and 
white-collar crime. SA Knight has been a 
Special Agent working specifically CT/WMD 
cases since 2022.  

SA Knight holds a Bachelor of Science degree 
in Psychology with a minor in History from 
Virginia Tech University, and a Master’s of 
Arts Degree in Forensic and Legal Psychology 
from Marymount University. 

Jonathan Knight
Special Agent

Federal Bureau of Investigation – 
Los Angeles

202₄ deputy level partners
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Patrick J. Lechleitner is the Deputy 
Director and Senior Official 
Performing the Duties of the Director 
for U.S. Immigration and Customs 
Enforcement (ICE). Mr. Lechleitner 
is responsible for providing strategic 
leadership, direction and oversight 
to a workforce of more than 20,000 
employees. Through their work, he 
is responsible for an agency tasked 
with enforcing our nation’s more 
than 400 federal statutes related 
to transnational crime, preventing 
terrorism, combating the illicit 
movement of people, money, and 
goods as well as civil and criminal 
immigration enforcement. Prior to 
assuming his current position, Mr. 
Lechleitner served as the Acting ICE 
Deputy Director for two years.

Previously, Mr. Lechleitner 
served as the Executive Associate 
Director for Homeland Security 
Investigations (HSI). HSI is 
the principal investigative 
component of the Department of 
Homeland Security, responsible 
for investigating, disrupting, 
and dismantling transnational 
criminal organizations and 
terrorist networks that threaten 
or seek to exploit the customs and 
immigration laws of the United 

States. HSI’s workforce consists of 
approximately 10,400 employees, 
including special agents, criminal 
analysts, mission support personnel 
and contract staff assigned to over 
220 offices throughout the United 
States and over 50 countries around 
the world.

Throughout his career Mr. 
Lechleitner held several key 
leadership positions for HSI. Mr. 
Lechleitner served as the Assistant 
Director for HSI’s International 
Operations Division and the 

Special Agent in Charge for HSI 
Washington, D.C. Mr. Lechleitner 
also served as the Acting Assistant 
Director for the National Security 
Investigations Division as well 
as the Deputy Assistant Director 
overseeing HSI’s Cyber Crimes 
Division.

Prior to becoming a special agent 
with the U.S. Customs Service and 
then HSI in Philadelphia, PA, Mr. 
Lechleitner was a Fairfax County 
Police Officer. Before starting 
his law enforcement career, Mr. 
Lechleitner was a member of the 
U.S. military, where he served as 
a U.S. Navy signals intelligence 
specialist supporting national 
security interests.

Mr. Lechleitner holds a Bachelor 
of Science degree in Psychology 
from George Mason University in 
Virginia, a Master of Arts degree 
in Criminology from St. Joseph’s 
University in Philadelphia, and a 
graduate certificate in Executive 
Leadership from American 
University in Washington, D.C. He 
is a member of the Senior Executive 
Service and a Senior DHS Fellow.

Patrick J. Lechleitner
Acting Director  

U.S. Immigration and 
Customs Enforcement 
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Sheriff Denita R. Ball was 
elected the 66th Sheriff of 
Milwaukee County on Nov. 
8, 2022, making her the first 
female sheriff in the history 
of the Milwaukee County 
Sheriff's Office, and the first 
African American female 
sheriff in Wisconsin.

Sheriff Ball is committed to 
servant leadership and has 
pledged the Sheriff's Office 
will protect the citizens 
and workers of, and visitors 
to, Milwaukee County with 
professionalism, integrity, 
fairness and respect. Sheriff 
Ball leads nearly 600 
members, including more than 250 deputy sheriffs, 
160 correctional officers, and hundreds of civilian 
support and administrative staff who are tasked 
with the safety and security of the 150-plus miles 
of the Milwaukee County freeway system, more 
than 150 county parks, the Milwaukee County 
Courthouse Complex, extended circuit court 
system, public safety building, Milwaukee Mitchell 
International Airport, and numerous other county 
facilities and properties.

A native of Arkansas, Sheriff Ball holds a bachelor's 
degree in criminal justice from the University 
of Arkansas, Fayetteville, a master's degree in 
criminal justice administration from the UW–
Milwaukee, and is a Doctor of Philosophy in 
educational leadership from Cardinal Stritch 
University in Milwaukee. Her doctoral dissertation 
is titled "Lethal Force: A Police Officer's Deadly 
Experience."

Sheriff Ball is also a graduate of several prestigious 
leadership programs, including the Department 
of Homeland Security's Leadership Academy 
(2019), Southern Police Institute Chief Executive 
Leadership Course (2007), the FBI National 
Academy (2004), the Wisconsin Law Enforcement 

Executive Development 
Course, which was sponsored 
by the International 
Association of Chiefs of Police 
and the Department of Justice 
(1995), and Northwestern 
University School of Police 
Staff and Command (1994).

Before being elected, 
Sheriff Ball had served 
since 2019 as chief deputy 
sheriff/undersheriff of the 
Milwaukee County Sheriff's 
Office, overseeing the day-to-
day operations of the agency.
Prior to her service with the 
Milwaukee County Sheriff's 
Office, Sheriff Ball was a 

high-ranking member of the Milwaukee Police 
Department and retired at the rank of deputy 
inspector after 25 years of distinguished service.

While a member of the police department, 
Sheriff Ball commanded Police District Four, the 
Professional Performance Division (Internal 
Affairs), and the Sensitive Crimes Division. 
Additionally, Sheriff Ball organized, implemented 
and was the first commander of the Neighborhood 
Task Force, a group of 200 officers from the 
following units: Street Crimes (Gang and Narcotic 
Officers), Tactical Enforcement (SWAT), Motorcycle, 
Marine Operations (Boats) Canine, and Mounted 
Patrol and supervised their strategic deployment 
to high crime areas, which resulted in double-digit 
decreases in crime.

Sheriff Ball has been married to Odell for 34 years; 
they have three children and one granddaughter. 
She is a long-time member of the Providence Baptist 
Church and the Delta Sigma Theta Sorority, Inc.

Sheriff
Denita Ball
Milwaukee County 

Sheriff’s Office, WI
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Chief Jeffrey B. Norman was appointed 
to the Milwaukee Police Department 
in 1996.  As an officer, Chief Norman 
served in District 1, District 2, and the 
Technical Communications Division 
until his promotion to detective in 
2002.  As a detective, he served in 
the Robbery Division, Violent Crimes 
Division and Homicide Division 
until his promotion to lieutenant 
in 2010.  As a lieutenant, he served 
in the Property Crimes Division, 
Metropolitan Division (Robbery Task 
Force, Homicide Unit and Cold Case 
Unit) and District 5 as the dayshift 
commander. Promoted to captain in 
2017, he commanded the Inspections 
Division and District 3.  In 2020 he 
was promoted to Assistant Chief.

Chief Norman was the executive 
commander of the Criminal 
Investigation Bureau.  The Criminal 
Investigation Bureau oversees the 
Homicide, Special Investigation, 
Violent Crimes, General Crimes, 
Sensitive Crimes, Fusion and Forensic 
Divisions.  Chief Norman was the 
former commander of District 3; 
where he instituted robust community 
engagement for his team, a mission 
he still holds today.   Chief Norman 
was also the former commander 

of the Inspections Division.  The 
Inspections Division operates the 
Inspection, Accreditation, Audit 
and CJIS Compliance Units.  Chief 
Norman oversaw the Wisconsin Law 
Enforcement Accreditation Group 
(WILEAG) accreditation standards 
for the department and ensures 
districts and divisions are regularly 
audited and inspected for compliance 
according to departmental policies 
and procedures, national law 
enforcement best practices, and 
federal, state and local law.

On December 23, 2020, he was 
appointed to serve as the Acting 
Chief of the Milwaukee Police 
Department.

On November 15, 2021, Chief 
Norman was sworn in as the Chief of 
the Milwaukee Police Department.

Chief Norman holds a Bachelor of 
Science degree in Criminal Justice 
from the University of Wisconsin-
Milwaukee, a Masters of Public 
Administration degree from Kaplan 
University, and a Juris Doctor 
degree from Marquette University 
Law School.  Chief Norman is 
a graduate of the FBI LEEDA’s 
Executive and Command Institutes, 
Southern Police Institute’s Chief 

Executive Leadership, International 
Associations of Chiefs of Police’s 
Leadership in Police Organizations, 
68th Session of the Police Executive 
Research Forum-Senior Management 
Institute for Police (SMIP) in Boston, 
MA and the 45th Session of the FBI 
National Executive Institute.

Chief 
Jeffrey B. Norman

Milwaukee Police 
Department, WI
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With more than 30 years of experience, Sheriff T.K. Waters is a proven 
dynamic leader within the law enforcement field. 

Personal
Born into a devoted military family, T.K. learned at a young age the 
importance of service to country, to community and to family. While 
growing up, his father served as a Command Sergeant Major in the United 
States Army, which led his family to be stationed in multiple locations 
throughout much of his childhood. T.K. graduated from the Würzburg-
American High School in West Germany. He went on to receive his Bachelor 
of Science in Interdisciplinary Studies, with a minor in Homeland Security 
from Liberty University.

T.K. is a devoted husband, father of three and grandfather. He resides in 
Jacksonville, Florida with his wife, Robin, a retired Jacksonville Sheriff’s 
Office Detective, and current investigator for the State Attorney’s Office 
for the Fourth Judicial Circuit.

Professional
Following the loss of his cousin to a violent crime, T.K.’s career path was 
solidified as this incident made him realize his passion to serve and protect.

In 1991, T.K. joined the Jacksonville Sheriff’s Office as a Correctional Officer. He later graduated from the Police 
Academy in August 1993.

T.K. has served in numerous capacities within the agency’s major departments of Patrol & Enforcement and 
Homeland Security & Investigations. He has demonstrated significant leadership with the Jacksonville Sheriff’s 
Office in the following ways:
    •   �Served as the Chief of the Investigations Division overseeing operations including, but not limited to Homicide, 

the Crime Gun Intelligence Center (CGIC), Violent Crime, Violence Reduction, Firearms Laboratory, Special 
Assault, Missing Persons/Kidnappings, Officer Involved Shootings, Cold Cases, Traffic Homicides, Robbery, 
Burglary, Economic Crimes and Auto Crimes;

    •   �Created the launch of the JSO’s Violence Reduction Strategy with a focus on Group Violence Intervention, an 
evidence-based strategy founded on the focused deterrence model;

    •   �Met with more than 450 young men who were identified as group or gang members to help in finding the best 
ways to change their lives for the better.

As a Chief, T.K. was committed to establishing strong partnerships within the Jacksonville community and the 
National Network for Safe Communities. With the assistance of several key partners internally, as well as outside 
the agency, the Jacksonville Sheriff’s Office was able to expand its approach to addressing violent crime.

In July 2022, T.K. retired from the Jacksonville Sheriff’s Office to run for Sheriff of Duval County.

In November 2022, the citizens of Duval County, Florida elected him to serve as the seventh Sheriff of Duval 
County since consolidation in 1968.  Sheriff Waters was officially sworn in on Sunday, November 20, 2022, by 
outgoing Sheriff Pat Ivey.

During his administration, Sheriff Waters will be focused on making Jacksonville an even better place to live and 
raise a family. He plans to increase staffing levels; focus on violent criminals and gangs for prosecution; build 
trust through robust community outreach and engagement; make efficient and effective use of taxpayer dollars; 
and leverage new technology.

Sheriff
T.K. Waters

Jacksonville 
(Duval County)

Sheriff’s Office, FL
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